
Background 
Gender relations in society and the food supply chain drive nutrition outcomes, especially for 
the most vulnerable groups.1 The intricate linkages between gender and nutrition require a 
multidimensional focus, with the need to contextualize actions to ensure equitable distribution 
of nutritious foods and to create enabling market conditions. 
Large-scale food fortification (LSFF) is a proven, cost-effective strategy to provide essential 
micronutrients at the population-level using a market-based or a public social safety net 
program approach.2 Gender mainstreaming in LSFF programs can contribute to making the 
entire food system gender-sensitive and to addresing undernutrition. Evidence indicates 
that sustained success relies on redefining working strategies to ensure a paradigm shift 
toward inclusion.3

The interdependency within the dynamics of the LSFF supply chain calls for a common 
understanding and an alignment of interests between its different actors toward making the 
supply side gender-intentional for achieving better health outcomes.  

Gender Mainstreaming in Supply Chain
Gender mainstreaming is a comprehensive collection of actions that explicitly integrates a 
gender lens into all activities and implies revitalization of the entire supply chain through:
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Gender mainstreaming refers to...

Outcomes of Supply Chain Gender Mainstreaming 
Gender issues must be addressed4 and a gender lens integrated at all stages of the program 
cycle, incorporated into quality standards and assimilated into existing policies, guidelines, 
and practices of the supply chain continuum to:

 

In 2022, the Global Alliance for Improved Nutrition (GAIN) partnered with EngenderHealth 
to implement the Mainstreaming Gender in Large Scale Food Fortification Programs project, 
which aims to create an overarching strategy for comprehensive gender integration into LSFF. 
The project period is from March 2022 to November 2024.

The Partnerships 
Partnerships are aligned to maximize opportunities for improving quality of and access to 
fortified staples.

  GAIN is supporting the Bill & Melinda Gates Foundation’s investment in food fortification in 
India to reach and benefit vulnerable populations, particularly women of reproductive age 
and children.

  MicroSave Consulting, Nutrition International, PATH, and the World Food Programme 
are supporting food fortification in 18 states and testing digital supply chain monitoring 
solutions.

Gender-related assessments, outcomes of actions, and associated risks of gender 
integration in the supply chain (such as distortions in the labor market and gendered access 
to credit and business opportunities) must be communicated and addressed collectively.

… the process of assessing the implications for women and men of any planned action including 
legislation, policies or programmes, in all areas and at all levels. It is a strategy for making women’s 
as well as men’s concerns and experiences an integral dimension of the design, implementation, 
monitoring, and evaluation of policies and programmes in all political, economic, and social spheres 
so that women and men benefit equally and inequality is not perpetuated. The ultimate goal is to 
achieve gender equality.

- Adapted from the World Health Organization's Gender Mainstreaming for Health Managers Guide

Make progress 
toward gender equity

Achieve the grade of 
"gender responsive" 
on the Gender, Youth, 

and Social Inclusion 
(GYSI)  Marker5

Increase the system’s 
ability to efficiently 
deliver safe and 

nutritious food to all, 
especially via  
fortification of  
staple foods

Realize the full 
potential of the 

program



Interventions
EngenderHealth will achieve the project objectives through:

l	Conducting a gender analysis of LSFF programs to inform supply-side LSFF 
interventions

l	Enabling greater understanding of key actors and system, and identifying gender gaps
l	Mapping LSFF supply chain actors and stakeholders (levels of gender sensitization, 

awareness, etc.)
l	Reviewing information, education, and communications materials with a gender lens
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Project Objectives
  To inform design, implementation, monitoring, and evaluation of LSFF supply-side 
interventions through a comprehensive gender analysis and risk assessment with 
identified stakeholders 

  To mainstream a comprehensive gender lens into LSFF supply-side interventions 
  To strengthen the capacity of the LSFF selected supply chain actors to integrate gender 
  To inform and include gender-relevant indicators for supply-side LSFF interventions 

l Working with GAIN and other LSFF partners to integrate gender within workplans, 
project indicators, and the common results framework

l Supporting preparation of a detailed gender integration plan for states
l Embedding gender-sensitive indicators in the monitoring framework
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EngenderHealth is a leading global health organization envisioning a gender-equal world and 
working toward improving sexual and reproductive health and rights for women and girls in 
the world’s poorest communities. To achieve this vision, we offer global expertise in gender-
transformative programming so that all people can exercise their right to gender-equitable 
healthcare.

Our global expertise and extensive experience in India make us expertly positioned to support 
organizations and ministries to systematically integrate a comprehensive GYSI lens into 
programming. We strengthen the capacity of international, national, and local organizations 
to design, implement, and monitor gender- and youth-transformative and socially inclusive 
programs tailored to the local cultural, geographic, and programmatic context.

About EngenderHealth

l Discussing  the need for gender integration in LSFF in India with key stakeholders
l Sensitizing and strengthening the capacity of LSFF supply chain actors on gender 

responsiveness
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l Defining success levels for gender-integrated LSFF interventions in the short-, 
medium-, and long-terms

l Identifying and finalizing key indicators for regular monitoring of gender-integrated 
activities in LSFF supply side

l Contextualizing GYSI markers to adapt to specific needs of the supply chain 
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